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Executive Summary: 

 

 
To support the ongoing wellbeing of staff and address the issue of sickness caused by 
stress in the workplace, we have reviewed our support to staff with mental health 
issues. 
 
We are at the start of a programme to raise general awareness, support staff and train 
Mental Health First Aiders and line managers.  To formalise the commitment HDC 
have to ending discrimination of mental health, we identified #timetochange 
 
The Time to Change Employer Pledge is about demonstrating our commitment to 
change how we think and act about mental health in the workplace and make sure that 
employees who are facing these problems feel supported.    
 
 
Recommendation: 
 
It is recommended that the Committee endorse the signing of the #timetochange 
pledge. 
 
 
 
 
  



Time to Change pledge – led by MIND and ‘Rethink Mental Illness’ 
 
Background 
 
The Time to Change Employer Pledge is about demonstrate our commitment to 
change how we think and act about mental health in the workplace and make sure that 
employees who are facing these problems feel supported.    

By signing the Pledge we would join a growing movement of more than 800 employers 
in England across all sectors from FTSE 100 companies and leading retailers to 
Government departments and local authorities. 

Here is the link to the website for more specific information. 
 
Why? 
 
The general picture: 

 Almost one in three people have experienced mental health problems while in 
employment 

 Mental ill-health is the leading cause of sickness absence in the UK, costing an 
average of £1,035 per employee per year 

 95% of employees calling in sick with stress gave a different reason  
 FTSE 100 companies that prioritise employee engagement and wellbeing 

outperform the rest of the FTSE 100 by an average of 10%  
 48% said they would not talk to their employer about their mental health  

 
Our local picture: 
 

Sickness reason given: 
Quarter One 2018/19 

Employees Days lost % 

Anxiety, mental health & depression or Stress 20 422 29% 
Asthma, chest, heart, cardiac 4 131 9% 
Cough, cold, eye, ENT, infections/viruses 24 53 4% 
Gastro - abdominal pain, vomiting 49 137.5 9% 
Headache, migraine, dental, oral 30 99.5 7% 
Musculoskeletal, including back & neck 17 149 10% 

 
Mental health is the largest reason for sickness, but I have included other ‘reasons’ that 
could include mental health as a contributor to the sickness. 
In comparison - quarter four 2017/18, 13 people were absent for a total of 206 working 
days with mental health reasons. 
These figures are only disclosed mental health, earlier stats showed 95% of people 
calling in sick use a different reason. 
 

 Time to Change will also open up opportunities to collaborate with other local and 
national organisations who have also signed the pledge to share ideas and 
resources, potentially leading to other collaborative options 

 

 The Pledge would also bring our values alive in terms of inspiring others to talk 
about mental health, being respectful, working collaboratively to make this happen 
and asking individuals to be accountable for their own mental health 

 

 This would support our aspirations to be an employer of choice, demonstrating true 
commitment to the wellbeing of our staff 

 

https://www.time-to-change.org.uk/pledgewall/organisations
https://www.time-to-change.org.uk/get-involved/get-your-workplace-involved/employer-pledge


 There is potential for some good local PR as we can use a large size ‘pledge’ to 
make it public, including all social media, press and linked in page 

 

 The recent staff survey highlights stress and wellbeing as an issue, this would be a 
visible commitment to addressing that 

 

 Front line staff will have a greater understanding of how best to support and 
signpost our customers 

 
How? 
We would be required to submit an action plan for their review, on our activities to 
support and promote mental health, this would be returned with other ideas and then 
we can ‘sign’.   
 
What? 
We have already increased general mental health awareness through the promotion of 
the iLearn module on ‘stress in the workplace’ and a series of bespoke ‘Thrive’ 
workshops for the Planning team. 
 
Other activity includes: 

 18 staff already trained to be Mental Health Aware 

 32 staff completed Mental Health First Aider training  

 Promotion of World Mental Health Day on 10 October that included a cake sale 
raising £367 for MIND in Huntingdon.  Mental Health First Aiders ‘ran’ the stall to 
raise profile, tweets, facebook posts, video clips, a personal blog about my own 
mental health experience, all took place. 

 A meeting was held with all MHFA’s to produce ideas for the ongoing development 
of the group and an action plan to be submitted to #timetochange. 

 21 managers trained as Mental Health Champions and equipped to support their 
team and be an advocate for mental health wellbeing 
 
 

 
Recommendation 
HDC sign the Time to Change pledge (no cost involved) and the commitment of 
Members and Staff to promote mental health wellbeing across the organisation. 


